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History & recognition of Proforma
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Transition of leadership
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Proforma today
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HUMBLE BEGINNINGS

From $8 an hour to $650 million in impact
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BUILDING A
NETWORK

Investing in relationships
& regional associations
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CHALLENGES &
SETBACKS

Overcoming the odds



FINDING PURPOSE |

Turning struggles into impact roCornen
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SUCCESS STORIES

Promo4Good

PromoCares partners with Planet Water Foundation
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TRANSFORMATION & LEADERSHIP

Scaling my ripple effect

PRO/orma
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LESSONS IN
PERSISTENCE

No shortcuts, just strategies



YOUR MILLION-DOLLAR PPN
JOURNEY ‘ 4 %

What's your next step?
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A LITTLE ABOUT YOU

Where are you on your journey?
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A LITTLE ABOUT YOU

Where are you on your journey?
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A LITTLE ABOUT YOU

Where are you on your journey?
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OBSERVATIONS FROM THE FRONTLINES...



OPPORTUNITIES ARE EVERYWHERE...



WHAT'S HOLDING YOU BACK?
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Fear of rejection
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“WE DEFINE OURSELVES FAR A4

100 OFTEN BY OUR PAST ¢
FAILURES. THAT'S NOT YOU. %™

YOU ARE THIS PERSON RIGHT ="

NOW. YOU'RE THE PERSON WHO
HAS LEARNED FROM THOSE
FAILURES. BUILD CONFIDENCE
AND MOMENTUM WITH EACH 1\,
GOOD DECISION YOU MAKE '
FROM HERE ON OUT AND .
CHOOSE TO BE INSPIRED.”

- JOE ROGAN &




WHAT BUSINESS ARE WE IN?
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KNOW, LIKE & TRUST
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5 PROVEN WAYS TO ACHIEVE
MILLION-DOLLAR SALES:



5 PROVEN WAYS TO ACHIEVE
MILLION-DOLLAR SALES:

1. Get new customers
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Linked [}

“Publishing valuable content on LinkedIn positions
you as an authority on your topic. Posting regular,
relatable content creates trust with your
connections and helps you to be seen as an expert
on a given topic. Those who are seen as experts get
more business and are paid more.”
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5 PROVEN WAYS TO ACHIEVE
MILLION-DOLLAR SALES:

1. Get new customers
2. Sell more to your existing customers
3. Hire and manage sales professionals
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5 PROVEN WAYS TO ACHIEVE
MILLION-DOLLAR SALES:

Get new customers

Sell more to your existing customers
Hire and manage sales professionals
. Buy out your competition

A WNR
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5 PROVEN WAYS TO ACHIEVE
MILLION-DOLLAR SALES:

Get new customers

Sell more to your existing customers
Hire and manage sales professionals
. Buy out your competition
Operational efficiencies

nhwhE
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5 KEY CHOICES
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5 KEY CHOICES

1. Choose your motivation

2. Choose your attitude

3. Choose your activities

4. Choose how you talk to yourself
5. Choose your weapon
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YOUR BIG WHY

'mur V

Build
Relationships
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DREAM BIG!!

fu% business

PRO/Orma
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Activity:
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Activity:
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Activity:

E
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What excites you the most about
our job? : N
hen you think of your most
fulfilling success, what value did you

bring?
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Activity:

What excites you the most about
our job?

~+  When you think of your most

-;‘ «.fulflllmg success, what value did you
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5 KEY CHOICES

1. Choose your motivation

2. Choose your attitude

3. Choose your activities

4. Choose how you talk to yourself
5. Choose your weapon

@ ©2024, The Advertising Specialty Institute®. All Rights Reserved.



Activity:

A#i'f'uc'e
s a lifHe ‘Hniné

+L.a+ Ma/(es
a bé ik Lerence.
Winsfon CLurchill



5 KEY CHOICES

1. Choose your motivation

2. Choose your attitude

3. Choose your activities

4. Choose how you talk to yourself
5. Choose your weapon
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Prioritize Revenue-Generating Activities
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Prioritize Revenue-Generating Tasks

Focus on What Moves the Needle




ADOPT THE 80/20 RULE

In your professional tasks,

focus on the of activities | \
that will yield of your
desired results. /2

/

\\\/’
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PLAN

“If you don’t plan
your day ... someone else
will do it for you.”



3 STEPS TO PLANNING:

= Plan
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PLAN

Every day
Every week
Every month
Every year

-I>u)|\J|_—L
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3 STEPS TO PLANNING:

= Plan
= EXxecute
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3 STEPS TO PLANNING:

= Plan
= EXxecute
= Evaluate
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EVERY DAY
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“Plan, Execute & Evaluate Daily”
Weekday fon Tues Wed Thur
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EVERY DAY
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Care Together

*

Share Together

“Plan, Execute & Evaluate Daily”
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5 KEY CHOICES

1. Choose your motivation

2. Choose your attitude

3. Choose your activities

4. Choose how you talk to yourself
5. Choose your weapon
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The power of self-talk

Your inner voice is your most important coach
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Recognize negative patterns

Catch the critic in your head
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Reframe your thoughts

Turn self-doubt into self-empowerment
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”
“Challenges help me to grow”

“My effort and attitude
determine my abilities"

“Feedback is constructive”

"l am inspired by the success of others”

“| like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
"My abilities are unchanging”

"I don't like I can either do it,

" I 't*
to be challenged ot

“My potential is predetermined”
“When |I'm frustrated,
| give up”

*Feedback and criticism
are personal

"| stick to what | know”




ACT LIKE THE PERSON YOU WANT TO BECOME




5 KEY CHOICES

1. Choose your motivation

2. Choose your attitude

3. Choose your activities

4. Choose how you talk to yourself
5. Choose your weapon
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The BlJ competitor - discipline & strategy

\HORLD S BEST
SUBMISSIONTFIGHTERS
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The accountability partner — support & consistency
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The advisory board — wisdom & guidance

e ©2024, The Advertising Specialty Institute®. All Rights Reserved.



5 PROVEN WAYS TO ACHIEVE MILLION-DOLLAR SALES IN 2025

Presented by:
Meg Erber, Director of Sales | Proforma | merber@proforma.com
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Share your feedback
on the session with us!

AS|
SHOW

Orlando

Januar y 4-6, 2025
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